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Made you look!
eye-catching, sales-driving

visual merchandising strategies



{
You have 5 
seconds or less 
to catch a 
customer’s 
eye--

what are they seeing?









cleanliness

consistency

creativity



I don’t have enough room!

I don’t have enough merchandise!

I don’t have any other way to show it!

I don’t have enough money!



“I don’t have enough room”





edit by color--
monochrome



edit by color--multicolor



edit by item



edit by occasion or season



“I don’t have enough merchandise!”



organize 
your 
merchandise 
for easier 
viewing





{ {this works. so does this.

use your space wisely with basic 
design principles of scale, balance, 

etc.





when in doubt, grid it out



“I don’t have any other way to 
show it!”



break the rules





“I don’t have any money!”













OK.
You’ve got my 

attention.

















{ practical 
considerations

is the lighting focused?

is the countertop relatively clear?

is there a feature area or trend zone?

is your business name inside the store?



cleanliness

consistency

creativity



 compliance + cleanliness

 congruence

 communication

 clutter

 current?



RESOURCES

• Pinterest
• Etsy
• Smart Retailer
• Retail Minded
• www.retaildesign.com
• www.mannequinmadness.com
• www.uline.com
• www.vmsd.com



• build your toolbox: 
monofilament, pins, double-face 
tape, Velcro, lint brush, hot glue 
gun, hammer + nails, Magic 
Eraser

• build your “idea file”
• upgrade signage and collateral

• benchmark your competition
• solicit feedback.  find a partner.
• create a feature/trend area
• develop a 6 month rotation plan
• keep a photo record and track 

results



Follow Windows Matter on FB, Twitter, Pinterest and Instagram


